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JUN 01 1988
: PORZIO. BROMEERG
State of Netw Jersey & NEwman
Christing Todd Whitmad Dapatiment of Bnvironmental Frutection Rower! C. Shinn |7,
Suwernor Coammissiqrar
Edward A. Hogan
Porzia, Aramberg & Mewmsn ' HAY 37 1933

183 Madison Avenye
Marristowe, NJ 07960

Ra: Mexsel Corperation (Hexcel
lodi Bargugh, Bergen Counly
ISRA Cage #38009
Rernedial Action Reports Dated: May 29, 1697, July 28, 1987, October 49, 1967 and
January 28, 1990 :

Deor Mr, Hagan:

Mlease be wdvised thal the Now Jeresy Departmaent of nvirenmental Proteciion (NJDEP) has completed
s reviaw af the above referenced Remedial Action Reapens. The NJDEP'S rommenis regarding the
Remedial Action Ruports are noted below:

| SBaoil Coununems

1, The proposal (o dafar the (nitialion of the soil Investigation until regional infermation developsd by
athers ls avalable wheraby Hexcel will ba Inciuded in & reglonai remedis! approash for the aves
designated tor a prapesed rpdevelopment In Lodl is unacceptabla, Be sdvised that et the present tima &
workplan to implement a reglonal remedial apprnzeh has nok baen submitted ta the NJOEF ang the
NJDEF goes 76t have any Information Indicating that this plan will coma 10 fuiticn in the naar future.
Therpfore, Hexce! shall submit 8 proposal within 30 calendar te addresn the soll contarminatien at the
Hexcel facility pursuant to the Technical Requirements for Site Remadiation N.JLA.C. 7:26€ (TRSR). Be
advised that it has Desn aimost six Years since Moxcs! hag sonducted any soll resogulal acuviies and
1ve years since tha submission of tha last solls proposal. Further be advised that the NJDER will no
longes tolerate unnecesaary delays In the remedistion of the | {excst site, If Muxcel does ndt submlii the
aforamentioned propesal within 30 calandar days of receipt of this iettar this case will be In vivlation of
the Industrial §its Racovery Act (ISRA) sad subtoquent compliance endfor anforcament getions will be
takan at that time. ‘ .

! Ground Water Comments

1, Hexcal's proposal t¢ postpons development of @ remedial plan for ground waler untll cedtaln reglonai
informatian is availebie is unaceeptable. Haxce! shall procead with the develapment of a remedial
program.

Waxcel has not clearly explained the iglevance Of the anticipated radevelopment of the sie with respect
10 remedial planning for ground water nor the specific Infarmetion regarding the redeveiogrmant that
Wexoe! s awaiting, 1t appears thal Hexce! beligves that tha NJDEP {5 on {he vergs of relaxing the
remadiation goals that have been established for the site because the site is a "brawnfislds" sile. Be
advisad tHat the remediation Quals at this St are determined by the following factars.

a) ihe sits Is located in a 1A Cround Water Classificalion area

b) @ auwtece-water redepior that shall be prolected is Josated next to the site

¢) the TRSR recuire canteinment and remaval of alf free and residual pmdund af all sitee.

4
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Thacefora, the NJDEP doas not anhaipate a revistun to tne ramediat/on goals based on the anticigated
redevelopment of the site,

17 raspong to Haxce!'s concems about needing te walt far Napp Techngiogies, In¢. ISRA Case B98400
dala. dals’ an neighboring cleunupp and dala o1 contamination from histetical operations in the areg
before praceading with design af & remedjal program, Hexce! is advised of ths foilowing, Hexce! Is
respansihie for repnedistion of conlaminetiur that nas resuiled from d¢ischargas that ocourrad at tha
Hexcel site regardiass of the aperator who atlowed the discharges. iIf Hexcel concluges that eeriain on-
sila eritamination has migrated to the ylle from ansoff-site source, than Mexcal shall provide the NJOEP
with supporting evidence. Similarly, If (nrough the course of off-sits, dowt-gradient delinaation, Haxce!
idoniifies contamination thet [lexcal bulleves ig not the resull of discharges hat ccoured at the Hexcst
site, Hexceal shall providae supporting evidence.

Alsa, while the NJDEP yndorstands that Haxcel has pean walting for ground-water sampling resufts from
the Mapp Technaiogies, Inc. sile to become evallabls before finalizing plans f5r detineation of grovnd
walar contamination to the south, the NJDER deas not understand wny after over 10 yrars of
investigalion Hexcal nseus o walt for information on “naighboring cleanups” and information on
cantamination resulling from historicat oparations In the area pefare procedding with remedial ptanning.
The NJDED dees not iinlend 10 approve ahy remedial action sehedula that cantaing indefinitg
postponement of remedial actions (o allow Hexce! to wail for sxothar party to collant dats thst may of
may not be peqtinant W Hexcel's remediation, Be advissd hat tha NJDEP may raguire Mexcel to sample
any Napp Technelogies, int.'s wells used for delineatian, themsalves. along with wells at the Hexeel
sitc.

2. To-claify e ground-watar sleanup reguirements fgr the Haxes| sie, and for cansistenty wih
remgdiation requiremerits for the Napp Techngtegies, Inc. #ite, ot a minimum, Hexcel shali:

a. Qontalr or remove alf site-related, ifree and residual | NAPL and ONAPL, both abpve and below the
waler (atle, pursuant to the Techaica) Requirements for Site Remuediation [N.J.A.C. 7. 28E-8.1()]; and

b. Contmin of remove sl additional alte-ralated sources of groung water contamination (See Sofl
Commients item 1) 10 the gxtent Necessary to suaresstully complate o natural remediation program that
has been performad in accordance with the Technitsl Requirerments for Site Remediation [N.JLA.C.
7:28€-8.3(d)}: and

¢. Perform whatever aclions ars nacssaary ¢ prevent site-related sxcawdunces of the FYW2Z Surface
W;éter Quality Criteria (SWQC) of the Surface Water Quality Standards (N.J.A.C, 7:98) within e
8acdle River.

3, Hexce! shall develop a ramadial plan that will setisfy the requirements inaicaed above,

4, Hexcel shall submit @ proposal to sampie (he Saddle River The preposal shalt canform te the
requirarnents issuad jn Comment 118, of the NJDEP's May 23, 1996 letter, In that letier the NJDEP
Indicated anly that routine sampling of Saddle Rivar would be fequirel onze tha pérmanant rectvery
system were in operation to detarmine whethar In-siream exssedansas of SWQC wers being preventad,
Howevar, an svalustian of the impact of curitaminated graund water discharge on surface warer quality
i neceagary &t ihis time to delermine whether any Intedm remedial mpasures are warranted, given the
lack ef progress that Hexoe! has made (oward getting a comprehansive remedial system ondline.

§ Hrece| belloves that the iit lay#: L4l appears to Oocur across e gite IS prasant urder manitoring
well MW238, and therefore, that vertical dalineation in the aras of MIW28 is nat netassary. After
reviowing Hexecl's reapanss, tiw NJDER reviawed (he comour méy of the silt layers upper surface that
Hexce! had suhmitted in the February, 1981 monthly progress repari. Based on reviaw of this map, the
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NJDER finds that the question is not whather the aj)f |1ayer |s prasent undpr MW26, although its presence \
has not baer documented, but rather at what depth the siit nccurs in the general area of MA/28, RWE.2 ;
and RWE-1. While these three wells are plottad on the contour map, the elevations of the sif layer . !
llustrated 3t the [ocations of the three wel's were not ectualiy obtaingg trom the legs for the wells; none |
af {he three wells encounterdd the sill lgyer. Moreover, the slavation of the siRt layer llustrated at MW26

canflicts with dala frarn the MW26 log. The map iliustrates a siit layer slevation of approximately 16.8' at

M2, wrile the og for W28, which exterds to an eigvation of 19", records no silt.

Hexqel shali submit a proposal to determine the depth of the siit layer in the general area of ihe throe
wells in order In determine whethcr the depression |1 the silt layer centersd on RW7-4 end RW?-S, which
Hexos! and the NJOER have acknowledged and discussed in the past, extenos toward MW2E I It does,
a gignifican! ascumuylation of DNAPL could extend in ths dirsction also. Hexcel shall aiso agvanca split
ypaons In the arda to determine the ilt tayer tapography and than evaluts the need for instaiation of
wellg acranrad direstly above tha silt layws for ONAFL Investigation based on the results. If the sit leyer
proves to be absent in this area, then installation of walls for vertical delineation will be required,

8, Hexcel's response regarding svaluation of the neea for instaltation of welis on Ihe Napp proparty to
dalineate contamination in MW22 and MWS1 IS acceptable, Commients provided in Ram 1.8, of the
NJDEF's Margh 12, 1897 [ader regarding use of Napp wells for delineation of Hexcel's rontaminatien il
apply. Aa Mapp has submitted thelr repor of rasults to the NJDEP, the NJDEP expects Maxzel to
provide the referenced evalualion.

7. Hexcel's responseas reganding Instaliation of a well near MW, and installatinn of a weil to roplacs
MW32 aro acceptable.

8. Hoxcals respanse regarding Army Corps of Englnesrs’ monitoring well MWOR Is acceprable. Hexcel's
July 28, 1986 proposal to survey the well, 1o delerming the slevation of the suspected clay iayer any, If
pesaihle, to cutmiruct @ cross-saction Is sty applicants,

8. InTable 1 of Appendix B of the May 29, 1897 RAR, Hexcasl reports ihat on Janudry 14, 1997,
monitoring well MW3 was filled with sediment to a dopth of 10.74' and was dry. 1n Tablas 3 ung 4 of
Appendix G Of the May 39, 1997 RAR, Hexcel reports that an Pebiuary ¢, 1987 and March 7, 1897, MW
was o Jonger dry, the depth to the bottam of (he well measured 17.37 and 17.52" respeciively, and
pruduct was observed on the probe. The presence of sediment in 2 well would raduce or even preciude
the ugefuinass of the well for revealing DNARL.  The presenss of sediment would Ly of soncern at any
weil ut the site but would be ef particular soncern at wells that had purposely been scraened directly
above the it layer to Investicate DNARPL, even mors 8o at MW which is luckted directly adfacent
gacdle River snd whers the toncem aver DNAPL dlscharge to tha river has besn discussad. Hixcel
shail indinate whether MWE was radaveloped and whother MV has bagun (o refill with sediment.
Hexce! shali aise indicate the extent, if any, to which other wells at the sits have fillad with sediment
gince thalr instaiiation. Wells that have fillac with sediment shall be redavaloped, at the legst,
Raplacemaent of wells may be necessary.

10, Hexcel shail continus the product monitoring sd racovery program as propesed.

11, Hexcal's rasponse regarding recovary of DNAPL wher DNAPL [s only detected on the prope (s
acceptable,

12, It has coma 13 the NJDEP'g sttention that use of a Baller 16 check far ONAPL or to recover DNAPL
may Jead ¢ misrepresentative resuits If tha check balt is not significantly denser thas the DNAPL. The
NJDEP unriarstands that Mexcal has bean using an Interface proba to chack for DNAPL, and has largely
been pumping ONAPL from wells, not dailing . In the future, if Hexce! uses 3 oaller to perform DMNARL
mantioring or DNAPL recovery thul has Deen redquired by the NJDEP, Hexcel shall spacify so and shall
explgin whethar use of the bailer is expocted to provide rasuits that ard repregentative of the thickneas of
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DNABL presant or the amount of DNAPL thet gan be recovered.

13. Since It has been almast 5 yaars since lagt ground water sampling svent, Haxcel shall submit & .

proposal to eollext gruund water samples from 8l of the on-sits monitoring wells with the next quaneny
progress report,

14, Be advised that the ground witer section of the January 28, 1698 RAR is Surrentiy being reviewed
by the NJDEP, Comments conceming this submission will be provided at a later date,

U Sther Requirernents
Sediment ¥ampling

1. The proposal to defer additional investigation of the straam ssdiments while there 18 an ongeing
discussion of a reglonal approach ta the area's eavironmaental lesuer it uneoseptabie. Since there 2
mush higher condentration of palychiorinatéd biphenyls (PCBs) detected in the sadiment downgradient of
Hexeel's storm sawer outfall than at other lacations In the river, Wexea! shall prapose (emadiation of the
conlaminated sediments.

2. Hexeel shall conduct a baseling ecolegical evaluation purgdant 13 the TRER. Be advised that pursuant
1o the TRSR & basalina scological evaluation shali be completed for wach site or ares of cpnecern.

IV General Requirements

1. Hexcei shall submit the results or additiona! wark plana, In triplicate. Please ncie (hat only ona copy
of the Quality Assurance/Quatity Control Daliverabies is needed.

2. Mexcal shajl submit 4 revised Remacial Action Schedyle, pursuan 1o NJ.AC, 7:288.6.5, for NIDER
approval which includes all tasks associated with the remediation of the site within thitty (30 calendar
days of tha receipt afthis lotter,

3. Hexcol shalt submit 2 RAR addressing all tasks noted above within thirty (30)’ calerdar days of the
racaipt of this letter,

4, Hexeel shall submit summarnized andlytical regults [n accorgance wilh the Technical Requirn'r'nents '
Far She Remediation (TRBR), N.J.AC, T26E,

5. Hexcel ghall coltect all samples (n accordance with the sampling protecot oullined in the May, 1882
edition of tha HJDEP's *Fieki Sampling Procedures Manual”,

8. Hexcel shall natify the essighed BEECRA Case Manager at Ieast 14 cslendar days prior to
implamentation of «li fleld activities included, In the Remedial Actior Workplan. if Maxgel fails 1o Initiate
sampling within S0 calendar days of the recgipt of this approval. 8ny raquasts for an sxtanslon of the
required time fhumes may be denied.

7. Pursuani to the TREK, N.JLAC. 7.26E-3.13(c)3v, aff analytical daia shal ba presented bath as 8 harg
copy and an alectronic deliversbie using the databage format nutiined In detail (n the current HAZSITE
application or appropriale spreadshest format spegifiad ia the NJDER's ¢lactronic data interchange
manual.
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For funther information related (o siettranic ¢ata submissians, please refer 1o the Sita Ramadiation
Program's (8RP's) hame paga al e foiowing imame! address:  hitpifiwww, stan.nj‘usldep!lrp

The Regulations and Guidance page of this web site hes a section decicated o WazSke which incluges
downlcadable fiies, an explanalion of how to use thase flles 10 comply with the NJDER'S requirgments,
the SRP's Electronic Data Interchange (BOI) manual, end Guidancs for tha Suhmiesion and Use of
Data In 519 Computible Fotmats Pursuant to "Technical Requiraments for Site Remediation".

8. Pursuant to N.J.8,A. 58:108-3, a remedialion funding seurce Is to be astabilshed in an amount equat
to or graater than the cost estimata of the Impismentation of the mmedigtion ana shal! be In effect for a
term nol less thyn the actual Ume necedsary to perform tha remadiation &t the sita, N.J.8.A, 58:108-3
gllows for a change of the amount in the remnpdiation funding source as tha ocet satimate chianges.
Please provide the currant estimated cost of the ramarnlng remedislion required 8t the site. Any
increages in the astimatad cost egtimata will require an increase In tha smaunt in the Remadiation
Fund!ng Suyrce 10 41 amount 4t least squal 10 the naw exiimats, Any requests to decraase the ampunt
in the remediation funding source will be reviewed and approved by he NJOER upon a fiuding that the
current remediation cost astirmate will be sufficient to fund all necessary remadiation,

If you have any questions, pleage contact the Cash Manager, Jeseph J. Nawak, al (005} 292.u130.

Sincersly.
r l
Mishael A, .mum%: e8rvisor

Bureau of Environmantal Eva!uutlon.
Clesnup aiid mesponsibility Assessment

-\ Kris Gellar, EEERA
Beverly Phiillps, BGWPA
A. William Nnsil, Hexes| Corperation
James Higdon, Fins Organies Corporation
Steve Tifingar, Bergen County Department of Health Services
Philip V. Teronte, Mayor, Barough of Lodl
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